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World Renew Adopts New Operational

Gender Policy

“World renew is committed to work
for gender equality and equity in all
aspects of its programs, policies and
organizational culture.”

This phrase marks the first line of World
Renew’s new Operational Gender

Policy approved by Team Leaders at

the September 2014 Team Leader’s
meeting. The policy is a continuation of
the Gender Policy that has been in place
since 2006.

The Operational Gender Policy reinforces
and builds on the commitments

outlined in the 2006 document and
operationalizes it by outlining the
specific commitments of each World
Renew team.

What it is:

The new Operational Gender Policy

is an organizational document that
highlights one of World Renew’s key
priorities — gender equality. It provides
foundational and Biblical principles

for why World Renew is committed

to working for gender justice. It also
gives an overview of how gender
mainstreaming should be implemented
within World Renew’s programs,
policies, structures and activities.

The specific objectives of the

Operational Gender Policy are:

e To provide consistent messages and
a coordinate approach to gender
equality by World Renew at all levels

e To guide World Renew staff and
volunteers in adopting the principles
and practices of gender equality

e To foster an organizational culture
that exemplifies World Renew’s
commitment to gender equality

e To communicate World Renew’s
position on gender equality to
international, national and local
stakeholders

e To engage World Renew’s partners in
policy and programming that promote
gender equality

Every World Renew staff person,
regardless of function or position, is
responsible for the implementation of
this policy.



Gender Key Message

women = men
male = female

Where to Find it:

As with other key World Renew
documents, the Operational Gender
Policy can be found on World
Renew’s staff intranet site known as
“Corporate” in the “policies” section.
This document will be presented

to new World Renew staff during
their orientation. It is important

that current World Renew staff also
review the document and familiarize
themselves with it.

A few highlights:
e There are five foundational

principles upon which the Opera-
tional Gender Policy is based. The
first is that World Renew’s gender

policy and practice are rooted in
our understanding form the Bible
that men and women are created
equally to live in partnership with
each other.

There are also five programmatic
principles upon which the OGP

is based. The first of which is that
gender inequalities at each level
of society are impacted by gender
inequalities at other levels —
requiring holistic interventions that
involve individuals, households,
communities, churches and public
sectors.

And there are three organiza-
tional principles that also provide
the foundation of the policy. The
first is that our actions as devel-
opment and humanitarian agents
may affect the human rights of the
people we work with in positive
and negative ways.

There is an implementation over-
view in the Operational Gender
Policy that suggests specific ac-
tions for lead consultants, team
leaders, disaster response project
managers, gender champions,

Delta team members, CORE team
members, Human Resources staff,
co-directors, the gender working
group, and all other staff members.

e There are five areas of commitment
to which World Renew has agreed
to achieve specific outcomes within
the next four years as part of the
2015-2019 strategic plan.

e There are 12 key terms that are
defined

For more information, please review
the Operational Gender Policy on
“Corporate” or talk with your team’s
Gender Champion or a member of
the Gender Working Group. If you
would like to participate in a training
about the gender policy, please talk
with Kris VanEngen.
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Gender Equality in Action: A Story from Kenya

Recently, World Renew’s Davis
Omanyo met with a group of men in
a Kenyan community where World
Renew supports a maternal/child
health project. He shared this story:

The community is in a semi-arid area
that receives very little rainfall. Water
is scarce, and women in this com-
munity walk 15 to 20 kilometers in
search of water, and consequently
water is rationed.

In this community, World Renew is
training 8,000 farmers in kitchen gar-
dening and how to raise chickens and
rabbits to help improve food produc-
tion. World Renew is also working
with 2,200 women of reproductive
age to ensure that they get good
nutrition and have nutritious food
available to feed their babies as they
learn about exclusive breastfeeding
until the age of six months, and then
appropriate and timely complemen-
tary feeding thereafter.

When we began this project, some
women were struggling to nurse their
children because they, themselves,
did not have enough nutritious food
to eat. We recognized that improving
household nutrition would be key to
improving child health.

After 10 months of project activi-
ties, however, we realized that some
households were beginning to pro-
duce enough nutritious food to feed
their families, but others were not—
even though they were in the same
environment. The key difference be-
tween the two groups was what was
happening at the household level and
whether or not men and women were
working together.

When | took time to discuss the is-

sue with the community’s men-folk,
| heard a lot about the project’s im-
pact. All of the men said, “We thank
World Renew for opening our eyes.”

Then one of the men, Bwana Alfunse,
continued. “The minute my wife
came home with some chickens from
World Renew and wire mesh for mak-
ing a poultry house, | was challenged.
| had no choice but to help her. Since
there was no one to build the chicken
house, | did it.”

Bwana went on to say that not only
did his wife come home with chick-
ens, but she had gained confidence
based on her new knowledge and be-
gan to use that confidence to share
her knowledge with him. He listened.

“She told me how to take care of her
when she is pregnant and how to
take care of our baby after delivery.
This is education | had not received
anywhere else,” he said.

Bwana’s wife also took the initiative
to start a kitchen garden to grow
vegetables to improve the family’s
nutrition.



“My wife was determined to make
sure that we had vegetables to eat,”
Bwana said. “Because she created a
vegetable garden out of an old sisal
sack, we have been eating vegetables
for the last four months.”

The other men in the more successful
group also said that the project has

brought them closer to their wives
than before. “We are now learning
from our wives and appreciate it. We
do not care what other men say about
us—all we know is that we are now
living a better life than before. | now
help my wife collect water using my
bicycle. It is a long distance, and for
many years my wife has collected the
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water and come home tired. Now we
are a happy family.”

We did not intentionally create a
focus on wife-husband relationships
in this project. The focus arose out of
the project and the village men are
eager to support their wives because
they see the way that this is improv-
ing their relationships and their overall
well-being.

We thank God for these men and
what they are doing to improve their
family life. They have decided to be-
come role models in their village, and
they work with their wives and chil-
dren to produce food for their fami-
lies. They are planning to start a club
in the village for men to support each
other and help them understand the
role that men can play in improving
their family’s life. They have requested
training from World Renew to help
them accomplish their goals.
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