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NGO Standards

Accountability e Transparency e Effectiveness

InterAction members adhere to the highest ethical
standards in carrying out their missions.
Compliance with InterAction’s Non-Governmental
Organization Standards enhances and strengthens
members’ effectiveness and professional capacities.



InterAction Standards December, 2018

INTERACTION MISSION STATEMENT

To be a leader in the global quest to eliminate extreme poverty and vulnerability, strengthen human rights and
citizen participation, safeguard a sustainable planet, promote peace, and ensure dignity for all people.

OUR VISION

A sustainable world where all people live in freedom, prosperity, dignity and peace.

WHO WE ARE

As the largest alliance of U.S. based international NGOs and partners in the United States, InterAction’s 190
members work in every country. Collectively, members invest and manage over $15 billion a year.

WHAT WE DO

InterAction is a convener, leader and voice of our community. We enable members and partners to mobilize,
enhance their impact, align common interests, build community, and promote learning and innovation. We set
the world’s highest non-profit standards. We form effective partnerships with civil society, government, and the
private sector.
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PREFACE

Intended to ensure and strengthen public confidence in the integrity, quality, and effectiveness of member
organizations and their programs, the standards were created when the overseas work of Private Voluntary
Organizations (PVOs), now internationally known as non-governmental organizations (NGOs) was dramatically
increasing in scope and significance. Defining the financial, operational, and ethical code of conduct for
InterAction and its member organizations; these high and objective standards, self-applied, set InterAction
members apart from many other charitable organizations. Indeed, in various aspects, the InterAction NGO
Standards exceed the prevailing standards of the BBB Wise Giving Alliance (WGA)'.

Since January 1994, all existing and prospective InterAction member organizations have had to certify compliance
with the original and amended Standards on a biennial basis.

HISTORY

The Standards were born at a meeting of the InterAction executive committee in March of 1989. Kenneth Phillips,
then president of Childreach, urged InterAction to develop a set of ethical standards covering governance,
financial reporting, fundraising, public relations, management practice, human resources, public policy, and
program services. The effort was initiated in recognition of both the growing size and consequence of the
programs of InterAction members and the significance of the members publicly committing themselves, as a
community, to a reliable means to ensure the public’s trust.

Between 1990 and 1992, a Standards Committee representing a cross-section of InterAction organizations met
frequently and circulated several drafts of each section to the full membership. The Standards were unanimously
approved at the November 5, 1992 InterAction board meeting. Self-certification began in 1993 and requires the
CEO and/or board chairperson of each InterAction member to certify that his/her organization is in compliance
with the agreed upon standards, or, where it is not in compliance, to indicate what steps they have committed to
take to attain compliance. The self-certification process continues to involve active dialogue between the elected
Membership & Standards Committee and the members. For further guidance please refer to Interaction’s
Standards Interpretive Guidance and Member Guidelines®. In addition, InterAction maintains a resource center of
relevant materials for use by the members.

InterAction is especially indebted to Ken Phillips, who served as InterAction’s elected chairman of the Board and
of the executive committee from November 1990 through November 1992, for his vision and for the skillful way
in which he guided the open process to assure full involvement of InterAction’s membership.

InterAction proudly heralds the Standards to the larger NGO community, to the media, to donors, and to the
international community itself. We are indebted to the Rockefeller Brothers Fund, most notably to its program
officer William Moody, for its financial support and leadership in fostering this important process.

InterAction’s NGO Standards have directly and significantly influenced the standards-setting processes of
comparable groups in Canada, Japan, Asia, Eastern Europe, and Central Europe. Thus, in addition to reinforcing
public confidence in our own members, we are pleased to note InterAction’s leadership in facilitating the
increasing adoption of open and transparent financial, operational, and ethical standards among NGOs in
numerous other countries.
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Since the first drafting of the Standards more than 25 years ago, numerous areas have been reviewed, amended
and added including, but not limited to:

1 The Material (Gift-in-Kind) Assistance section of the Standards was developed and revised over the years
and requires that member organizations comply with the Standards when providing material assistance.

1 Gender and diversity amendments to the Standards, which became effective in January 1998, grew from
the realization that organizations need to diversify their boards and staff in order to become more
effective and credible as they implement programs serving a widely diverse population overseas.

1 The Food Aid Standards were added on March 1, 2012, Educational Material Standards on December 4,
2012 and the Clothing Standards on March 2, 2013, each one to act as a source for any organization
involved in the handling of food, books and educational materials and/or clothing. They are to serve as a
compass, in order to encourage members of InterAction to adhere to industry best practices whenever
possible.

1 The Associate Member Supplement to the Standards was approved by the InterAction Board of Directors
on March 6, 2014.

1 The language from the Associate Member Supplement to the Standards was integrated into the
Standards in March 2017.

1 Outcomes measurement standards founded in Section 3.0 Organization Integrity and Transparency were
approved by the membership in December 2018.

1 The pharmaceutical gifts-in-kind valuation methodology and updated standards, found in Section 7.0
Program, were also member approved and integrated into the Standards in December 2018.
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PREAMBLE

InterAction, a membership association of U.S. private voluntary organizations and partners identified
as associate members, exists to enhance the effectiveness and professional capacities of its members
engaged in international humanitarian efforts.

InterAction adheres to the highest ethical standards in carrying out its mission. We are committed
to encouraging professional competence, ethical practices, and quality services.

Each member organization shall adhere to those unique principles of governance, volunteer
involvement, and support from the private sector, fundraising, service, and programs that enable it
to be accurately described as a private and voluntary organization.

GOVERNANCE

A member organization shall be governed fairly, impartially, and responsibly by an independent Board
of Directors.

Each organization shall have an independent, active, and informed Board of Directors. Board
members of Private Voluntary Organizations (public charities accepting public funding) shall serve
without compensation other than reasonable reimbursement of expenses incurred. The Board shall
have policies that specify the frequency of board meetings (at least two per year). Attendance
required by directors for voting quorum should be defined in the organizations bylaws. The Board
shall have a separate Audit Committee or clear lines of responsibility for a Finance Committee to
oversee the audit process. The Board may designate an executive committee to act in its place as
long as the executive committee has decision making authority. The Board shall have policies
restricting the number of employees who are voting members of the Board; providing limits for
directors being related to one another, the founder, or the executive director; and establishing
limited terms of service for directors and officers.

The Board shall determine and approve a reasonable compensation package for the chief executive
officer.

The Board shall adopt a policy that prohibits direct and indirect conflicts of interest by members of
the Board, employees, and volunteers. Board members should be required to sign a conflict-of-
interest policy upon joining the Board and at least on an annual basis. Board members, employees,
and volunteers shall make known as soon as they are aware to the Board any affiliation they might
have with an actual or potential supplier of goods and services, recipient of grant funds, or
organization with competing or conflicting objectives. Board members and employees shall absent
themselves from discussion and abstain from voting or otherwise participating in the decision on
any issue in which there is a conflict of interest. Large or otherwise inappropriate gifts to board
members or staff for personal use shall be forbidden.
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Though the Board may delegate to staff, it must accept ultimate responsibility for governance over
all aspects of the organization.

The Board shall approve the annual budget; appoint an independent auditor; receive the annual,
audited financial statements; and appoint an audit committee or have the responsibility for a Finance
Committee to review the financial statements and activities of the organization.

The Board shall adopt a policy requiring that no person shall be excluded from participation in the
organization, be denied the benefits of the organization, or be otherwise subjected to illegal
discrimination by the organization, on the basis of race, color, naticnal origin, age, religion, handicap,
or sex. (The preceding sentence notwithstanding, pursuant to Section 702 of the Civil Rights Act of
19643, religious organizations may legally show preference for co-religionists with respect to hiring
and certain other employment decisions)

Each organization will develop a written policy that affirms its commitment to gender equity, ethnic
and racial diversity, and to the inclusion of people with disabilities. The policy should be fully
integrated into an organization’s plans and operations.

Each organization will develop a written policy that affirms its commitment to transparency and
accountability regarding its operations and procedures. The policy, which shall be made public,
should take into account existing standards on transparency and accountability4, and be fully
integrated into the organization’s plans and operations.

All activities shall be conducted within applicable laws.

ORGANIZATIONAL INTEGRITY AND TRANSPARENCY

A member organization shall be committed to openness, transparency and honesty about its mission,
structures, governance, policies, finances, strategies and activities. It will communicate actively with
stakeholders - including those meant to benefit from its work, donors, the public, partners and other
members of the NGO community - and proactively make information publicly available, while being
mindful of the security and privacy implications of doing so. Information shall be accurate,
comprehensive and timely, and be provided in formats appropriate for different groups of
stakeholders. The affairs of the member organization shall be conducted with integrity and
truthfulness.

Each organization shall have written standard of conduct for its board, directors, employees,
contractors, and volunteers, which they shall commit to follow. This commitment shall be expressed
by signature of the standard of conduct or another official document to which the standard of
conduct is associated by reference

The organization will have policies and clear procedures to address complaints regarding ethical
behaviors and a whistleblower policy that includes a prohibition on retaliation against whistleblowers.

Each organization shall have policies, appropriate to its mission and operations, stating its opposition
to the wrongdoing, terrorism, corruption, bribery, other financial impropriety, or illegal acts under
U.S. law in any of its activities. Policies shall include provisions designated to reduce the risk of such



